LITTLE BLUE VALLEY SEWER DISTRICT
BOARD OF TRUSTEES' MEETING
City of Sugar Creek
Police & Fire Building
1001 Heroes Way
Sugar Creek, MO 64054
June 12, 2019
AGENDA

1.

MEETING CALLED TO ORDER AND CONFIRMATION OF QUORUM.

2.

APPROVE JOURNAL FOR THE JOINT ANNUAL BOARD MEETING HELD
MAY 8, 2019.

3.

DISTRICT REPORTS.
District Performance & Activity Reports
- District Report, Greg Boettcher
- Operations/Compliance Report, Jeff Shook
- Financial Report, Theresa Ryan
Governance Schedule – Next meeting: July 10, 2019
Location:

Blue Springs City Hall
Administrative Conference Room 225
903 Main Street, 2nd Floor
Blue Springs, Missouri

4.

COUNSEL REPORT.

5.

CONSIDERATION OF RESOLUTIONS.
a).

Consent Agenda

3535

IN THE MATTER OF UPDATING AND AMENDING PURCHASING
POLICIES AND PROCEDURES OF THE LITTLE BLUE VALLEY SEWER
DISTRICT TO ADD “APPENDIX E: MANAGEMENT OF DISTRICT
INVESTMENTS AND CERTAIN DISTRICT FUNDS”, EFFECTIVE
IMMEDIATELY UPON APPROVAL.

3536

IN THE MATTER OF AUTHORIZING MUNICIPAL FINANCIAL
ADVISORY SERVICES FROM PIPER JAFFRAY & COMPANY, OF
LEAWOOD, KANSAS, FOR FINANCIAL CONSULTING RELATING TO
THE ISSUANCE OF TAX-EXEMPT REFUNDING REVENUE BONDS IN
SEPTEMBER 2019, IN CONNECTION WITH THE TAXABLE SERIES 2010
BUILD AMERICA BONDS WITH THE REFUNDING BOND ISSUE
AMOUNT BEING APPROXIMATELY $83.33 MILLION, SAID FINANCIAL
CONSULTING SERVICES TO BE PROVIDED AT A NOT-TO-EXCEED
COST OF $125,000.00, SUCH COSTS MAY BE INITIALLY PAID FROM
THE OPERATING RESERVE FUND OF THE DISTRICT WITH
SUBSEQUENT REFUNDING USING THE PROCEEDS FROM THE
PROPOSED SERIES 2019 REFUNDING REVENUE BONDS.

3537

IN THE MATTER OF AUTHORIZING SPECIAL LEGAL COUNSEL
SERVICES FROM THE LAW FIRM OF GILMORE AND BELL, PC, OF
KANSAS CITY, MISSOURI, FOR LEGAL REPRESENTATION AS BOND
COUNSEL AND DISCLOSURE COUNSEL RELATING TO THE
ISSUANCE OF TAX-EXEMPT REFUNDING REVENUE BONDS IN
SEPTEMBER 2019, IN CONNECTION WITH THE TAXABLE SERIES 2010
BUILD AMERICA BONDS, WITH THE REFUNDING BOND ISSUE
AMOUNT BEING APPROXIMATELY $83.33 MILLION, SAID LEGAL
SERVICES TO BE PROVIDED FOR A NOT-TO-EXCEED COST OF
$180,000.00; SUCH COSTS MAY BE INITIALLY PAID FROM THE
OPERATING RESERVE FUND OF THE DISTRICT WITH SUBSEQUENT
REFUNDING USING THE PROCEEDS FROM THE PROPOSED SERIES
2019 REFUNDING REVENUE BONDS.

3538

IN THE MATTER OF AUTHORIZING FINANCIAL FEASIBILITY
SERVICES BY RAFTELIS FINANCIAL CONSULTANTS INC., OF
KANSAS CITY, MISSOURI, RELATING TO THE ISSUANCE OF TAXEXEMPT REFUNDING REVENUE BONDS IN SEPTEMBER 2019, IN
CONNECTION WITH THE TAXABLE SERIES 2010 BUILD AMERICA
BONDS, WITH THE REFUNDING BOND ISSUE AMOUNT BEING
APPROXIMATELY $83.33 MILLION, SAID FINANCIAL FEASIBILITY
SERVICES TO BE PROVIDED FOR A NOT-TO-EXCEED COST OF
$31,000.00, TO BE PAID FROM THE FISCAL YEAR 2018-2019
OPERATING BUDGET.

3539

IN THE MATTER OF APPROVING THE PURCHASE, OF TWO (2) 2019
DODGE RAM 1500 4-DOOR, ½ TON, 4X4, TRADESMAN PICKUP TRUCKS
FROM LANDMARK DODGE, INDEPENDENCE, MISSOURI, UNDER
COOPERATIVE CONTRACT PRICING IN AN AMOUNT NOT-TOEXCEED $54,852.00, TO BE PAID FROM THE REHABILITATION AND
REPLACEMENT FUND.

b).

Debate Agenda

AGENDA
06/12/19
-2-

6.

ADJOURNMENT TO CLOSED SESSION TO DISCUSS ISSUES PERTAINING TO
610.021(1) RsMo. (Legal), 610.021((9) RsMo. (Union), 610.021(13) RsMo.
(Personnel), and 610.021(2) RsMo. (Real Estate).

7.

OPEN SESSION.

8.

NEW BUSINESS.

9.

UNFINISHED BUSINESS.

10.

ADJOURNMENT.
Next Scheduled Meeting
July 10, 2019

AGENDA
06/12/19
-3-

May 8, 2019
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LITTLE BLUE VALLEY SEWER DISTRICT
Board of Trustees’ Joint Annual Meeting

MEETING
Date:

May 8, 2019

Place:

City of Sugar Creek
Police & Fire Building
1001 Heroes Way
Sugar Creek, MO 64054

Time:

9:35 A.M.

ATTENDANCE
Board Members:

Present
Frank White, Chair
Carson Ross, Vice-Chair
Michael Larson, Secretary
Leonard Jones, Member
Mike McDonough, Member
Tony Miller, Member
Kristofer Turnbow, Member
Absent
Bill Baird, Member
Bob Huston, Member
Sly James, Member
Eileen Weir, Treasurer

District Staff:

Greg Boettcher, Executive Director
Jeff Shook, Assistant Director
Theresa Ryan, Director of Finance
Lisa O’Dell, Technical & Environmental Manager
Sharon Carter, Admin/HR Assistant

District Counsel:

Buford Farrington, Humphrey, Farrington
and McClain, P.C.

Others:

Karen Baker, Aide to Tony Miller

1.

MEETING CALLED TO ORDER AND CONFIRMATION OF QUORUM.
Vice-Chair Ross called the meeting to order and asked for
confirmation of quorum.
Sharon Carter called role and confirmed a quorum.

May 8, 2019
2.
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APPROVE JOURNAL FOR THE BOARD MEETING HELD APRIL 10, 2019.
Vice-Chair Ross called for a motion to approve the journal.
Motion made:
Seconded:

Member Jones
Member Larson

Aye
Jones
Larson
McDonough
Miller
Ross
Turnbow
White

Nay

Absent
Baird
Huston
James
Weir

Motion passed.
3.

DISTRICT REPORTS.
-

Executive Director Report

Greg Boettcher updated members on the progress of Phase III
Improvements and explained the need for the additional repairs
to the primary heat exchanger (Resolution 3534).
LBVSD
customer charges for FY 2020 are predicted at 4.67% well below
the 6% forecast and MBC rates are expected to remain constant
at $32.50. The District is actively interviewing applicants
for its Electrician and Conveyance Technician to fill
vacancies. A synopsis of the consent agenda was also provided.
4.

NEW BUSINESS.
The refinancing the 2010 Build America Bonds, originally
discussed in September 2017 is now legally and economically
feasible. This action is projected to reduce debt service costs
by more than $15 million over the life of the bonds, with such
savings reducing annual debt payments by $500,000-$700,000 each
year. The analysis has been developed by Piper Jaffray and
validated by an independent evaluation by Raftelis Financial
Consultants. Gilmore & Bell have confirmed that such refunding
bonds can be legally issued by the Board of Trustees.
The
Series 2010 bonds are taxable with the proposed Series 2019
bonds being tax exempt. This action will eliminate future risk
of declining interest subsidies from EPA (sequestration).
While the delayed refunding issuance into 2020 could provide

May 8, 2019
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some small incremental savings, there is risk associated with
such delay.
Vice-Chair Ross made a motion for the District to proceed with
the Series 2010 bond refinancing now which would target a bond
closing in September 2019 with unanimous acclimation by the
Board Members.
Motion made:
Member Ross
Seconded:
Member Miller
Aye
Jones
Larson
McDonough
Miller
Ross
Turnbow
White

Nay

Absent
Baird
Huston
James
Weir

Motion passed.
-

Operations/Compliance Report (District Reports continued)

Jeff Shook reported that both treatment plants are performing
well despite elevated flows. To date, the excess flow holding
basin has been used twice with our personnel quickly emptying
and cleaning the basin. No odor complaints have been received
relating to use of this basin.
-

Finance Report (District Reports continued)

Theresa Ryan gave the financial report. We are at 58.33% of
our budget year. LBVSD is at 58.3% of budget. MBC is at 44.6%
of budget. Middle Big Creek billed 12,780, a 21-connection
increase in April, which translates to 2.13% growth over the
same time period last year.
-

Preliminary Budget Presentation (District Reports
continued)

Theresa Ryan reported the District is still finalizing the FY
2020 budget and has compiled preliminary results. These firstdraft results indicate total annual costs of LBVSD and MBC to
be increasing by 5.52% and 3.57% respectively. Such budgets
will result in LBVSD customer charges increasing 4.67% and MBC
rates remaining at $32.50 per connection per month. LBVSD’s
increase is below the long-range forecast (6%) and includes

May 8, 2019
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additional costs for Phase III operating costs and increased
funding of the Rehabilitation and Replacement Fund.
-

Governance Schedule (District Reports continued)

The next meeting of the Board of Trustees’ is scheduled for
Wednesday, June 12, 2018, and will be held in Sugar Creek, at
the Police and Fire Building, located at 1001 Heroes Way, Sugar
Creek, Missouri 64054.
5.

ELECTION OF OFFICERS.
- Vice-Chair, Currently Mayor Ross
- Secretary, Currently Mayor Larson
- Treasurer, Currently Mayor Weir
Member Jones made a motion to retain the current officers.
Motion made:
Seconded:

Mayor Jones
Mayor Larson

Aye
Jones
Larson
McDonough
Miller
Ross
Turnbow
White

Nay

Absent
Baird
Huston
James
Weir

Motion passed.
6.

COUNSEL REPORT.
Buford Farrington suggested that the District consider
extending the listing contract with Micah Feingold for an
additional six months. The Board members concurred with such
action, with the Executive Director being authorized to execute
an extension.

7.

CONSIDERATION OF RESOLUTIONS.
a).

Consent Agenda

May 8, 2019
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3534 IN THE MATTER OF APPROVING CHANGE ORDER NUMBER 14 TO THE
CONSTRUCTION CONTRACT AGREEMENT WITH ENERFAB POWER &
INDUSTRIAL, INC., OF CINCINNATI, OHIO, FOR THE PHASE III
ADVANCED AIR EMISSIONS CONTROLS IMPROVEMENTS AT THE
ATHERTON WASTEWATER TREATMENT PLANT, AS REQUIRED BY
ADMINISTRATIVE ORDER OF CONSENT APCP 2015-077; SAID
CHANGE ORDER NUMBER 14 BEING IN THE AMOUNT OF $125,000.00,
WITH SAID AMOUNT TO BE ADDED TO THE PROVISIONAL
CONTINGENCY LINE ITEM, SAID FUNDS TO BE PAID FROM THE
SERIES 2016 REVENUE BONDS.
Member Miller made a motion to approve the Consent Agenda.
Motion made:
Seconded:
Aye
Jones
Larson
McDonough
Miller
Ross
Turnbow
White

Member Miller
Member Jones
Nay

Absent
Baird
Huston
James
Weir

Motion passed.
b).

Debate Agenda
None.

8.

ADJOURNMENT TO CLOSED SESSION TO DISCUSS ISSUES PERTAINING TO
610.021(1)
RSMO.
(LEGAL),
610.021((9)
RSMO.
(UNION),
610.021(13) RSMO. (PERSONNEL), AND 610.021(2) RSMO. (REAL
ESTATE).
Closed Session was not required.

9.

OPEN SESSION.
None.

10.

UNFINISHED BUSINESS.
None.

May 8, 2019
11.
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ADJOURNMENT.
Vice-Chair Ross asked for a motion to adjourn.
Motion made:
Seconded:
Aye
Jones
Larson
McDonough
Miller
Ross
Turnbow
White

Member Jones
Member Miller
Nay

Absent
Baird
Huston
James
Weir

Motion passed.

APPROVED THIS 12th DAY OF JUNE 2019 BY THE BOARD OF TRUSTEES OF THE
LITTLE BLUE VALLEY SEWER DISTRICT.

Board of Trustees
ATTEST:

Secretary

LBVSD PERFORMANCE REPORT
For June 2019 Board Meeting
May-19

FLOW, Atherton WWTP
Total:
Avg. Day:
Max Day:
Full Treatment:
Primary Treatment Only
Peak Flow Treatment:
Plant Rainfall:
Sewer System Overflows:

3,481.6
112.3
262.3
2,989.4
492.2
0.0
10.53
0

MG
MGD
MGD
MGD
MGD
MGD
Inches

Apr-19

FLOW, Atherton WWTP
Total:
Avg. Day:
Max Day:
Full Treatment:
Primary Treatment Only
Peak Flow Treatment:
Plant Rainfall:
Sewer System Overflows:

1,687.6
56.3
115.2
1,650.1
37.5
0.0
4.06
0

MG
MGD
MGD
MGD
MGD
MGD
Inches

May-18

FLOW, Atherton WWTP
Total:
Avg. Day:
Max Day:
Full Treatment:
Primary Treatment Only
Peak Flow Treatment:
Plant Rainfall:
Sewer System Overflows:

1,100.1
35.5
87.7
1,100.1
0.0
0.0
3.44
0

Apr-18

FLOW, Atherton WWTP
Total:
Avg. Day:
Max Day:
Full Treatment:
Primary Treatment Only
Peak Flow Treatment:
Plant Rainfall:
Sewer System Overflows:

1,078.6
36.0
47.8
1,078.6
0.0
0.0
0.88
0

FLOW BY CUSTOMER - Totals for March 2019 and April 2019
March 2019 (3/1 to 3/31)

Customer
Lee's Summit
Independence
Raytown
Grandview
Kansas City
Blue Springs
Raymore
Lake City
Middle Big Creek
Belton
Lake Tapawingo
Sugar Creek
Fort Osage
Jackson County
TOTAL:

Total
Flow
373.5248
399.3989
268.3665
186.4137
178.4391
133.2942
73.6984
58.3956
64.8105
65.4897
1.6450
0.9968
0.4481
N/A
1804.9212

%
Total Flow
20.69%
22.13%
14.87%
10.33%
9.89%
7.39%
4.08%
3.24%
3.59%
3.63%
0.09%
0.06%
0.02%
N/A
100.00%

April 2019 (4/1 to 4/30)
Total
Flow
361.1806
368.6176
246.1022
194.9159
141.1007
127.4302
75.2239
58.0945
58.7348
62.4967
1.6973
1.3391
1.1946
N/A
1698.1281

COMPLIANCE - Water Quality - May 2019
Measure
BOD5* TSS
Ecoli
*Data incomplete at time of report

7 Day Exceedances
0 /45
0 /45
0 /1030

30 Day Exceedances
0 /30
0 /30
0 /206

COMPLIANCE - Water Quality - April 2019
Measure
BOD5 TSS
Ecoli
*Data incomplete at time of report

7 Day Exceedances
0 /45
0 /45
0 /1030

30 Day Exceedances
0 /30
0 /30
0 /206

MG
MGD
MGD
MGD
MGD
MGD
Inches

%
Total Flow
21.27%
21.71%
14.49%
11.48%
8.31%
7.50%
4.43%
3.42%
3.46%
3.68%
0.10%
0.08%
0.07%
N/A
100.00%

MG
MGD
MGD
MGD
MGD
MGD
Inches

COMPLIANCE - Air Quality - May 2019
During the month, the incinerator operated burning sludge for
Scrubber differential pressure was below the minimum for
Offgas oxygen while burning sludge exceeded limits for
The reactor operating temp was below the min. for
Stack CO was above the max. allowable concentration of 27 ppm for

0
0
0
0
0

Hours
12-hour blocks.
Hours
12-hour blocks.
24-hour blocks.

PLANT TREATMENT PROCESS - May 2019
The plant flow for the month of April 2019 averaged 112 million gallons a day.
The permit limit for average monthly Effluent BOD is 30 mg/l, the plant average for the month was 11.1 mg/l.
The permit limit for average monthly Effluent Total Suspended Solids is 30 mg/l, the plant average for the month was 14.2 mg/l.
The permit limit for average monthly Effluent Ammonia is 14.3 mg/l, the plant average for the month was 0.7 mg/l.
The permit limit for geometric monthly mean Effluent E.Coli is 206 #/100ml, the plant geometric mean for the month was 15.2 #/100ml.
ODOR/INSPECTIONS - May 2019
MDNR/EPA Inspections: 1 MDNR Air Inspection
Odor Complaints: 0
ENGINEERING SERVICES
Plant Capital Improvements and Replacement - May 2019
Raw Pump 5 evaluation in progress.
Developing bid documents for replacement of Mouse Creek gate stem and stem guides.
Developing bid documents for painting at Atherton Plant.
Repair of eroded low water bridge at Longview Lake to be scheduled.
Replacement of two trash rakes scheduled to begin late June.
Obtaining quotes for replacement of failed conductor to South Process Water Pump Station.
Finalizing bid documents for rebuild of Headworks shuttle conveyor.
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12 MONTH CUSTOMER MG TOTALS FY 2019
ORDER FY 2017
LEE'S SUMMIT
INDEPENDENCE
RAYTOWN
GRANDVIEW
KANSAS CITY
BLUE SPRINGS
RAYMORE
LAKE CITY
MIDDLE BIG CREEK
BELTON
LAKE TAPAWINGO
SUGAR CREEK
FORT OSAGE SCHOOLS

LEE'S SUMMIT
INDEPENDENCE
RAYTOWN
GRANDVIEW
KANSAS CITY
BLUE SPRINGS
RAYMORE
LAKE CITY
MIDDLE BIG CREEK
BELTON
LAKE TAPAWINGO
SUGAR CREEK
FORT OSAGE SCHOOLS

Oct-18
371.8998
336.0357
207.0490
173.2070
169.9036
139.0049
93.4463
53.2320
40.6906
63.8484
1.7630
1.3231
0.6672
1652.0705

Nov-18
Dec-18
Jan-19
Feb-19
Mar-19
Apr-19
243.5724 346.0426 400.0176 323.2860 373.5248 361.1806
210.9570 295.8265 349.3771 322.8595 399.3989 368.6176
100.0528 191.8253 250.4675 225.4050 268.3665 246.1022
88.8297 143.0401 216.6121 170.1452 186.4137 194.9159
87.4546 169.6044 157.4447 147.1909 178.4391 141.1007
71.8761 110.5797 130.0123 107.3764 133.2942 127.4302
52.5427
78.6039
84.8612
65.2450
73.6984
75.2239
40.4261
46.0794
58.1333
54.3468
58.3956
58.0945
43.6098
63.4431
57.7381
63.0296
64.8105
58.7348
34.8705
56.7458
68.9072
55.7689
65.4897
62.4967
1.1619
1.5057
1.5451
1.3914
1.6450
1.6973
0.6173
0.4314
0.5005
0.6024
0.9968
1.3391
0.4585
0.3538
0.3201
0.5049
0.4481
1.1946
976.4294 1504.0817 1775.9368 1537.1519 1804.9212 1698.1281

May-19
0.0000
0.0000
0.0000
0.0000
0.0000
1.1532
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
1.1532

Jun-19
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000

Jul-19
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000

Aug-19
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000

Sep-19
Totals
0.0000 2419.5238
0.0000 2283.0721
0.0000 1489.2683
0.0000 1173.1637
0.0000 1051.1379
0.0000
820.7270
0.0000
523.6214
0.0000
368.7077
0.0000
392.0565
0.0000
408.1272
0.0000
10.7094
0.0000
5.8106
0.0000
3.9472
0.0000 10949.8729

COMPLIANCE - Water Quality May, 2019
June 2019

LBVSD-MBC SUB-DISTRICT PERFORMANCE REPORT
For June 2019 Board Meeting

FLOW, Treatment Plant
Total:

May, 2019

FLOW, Treatment Plant

179.685 MG

Total:

May 2018
60.889 MG

Avg. Day:

5.796 MGD

Avg. Day:

1.964 MGD

Max Day:

8.876 MGD

Max Day:

8.550 MGD

Plant Rainfall:

10.21 Inches

Plant Rainfall:

Sewer System Overflows:
FLOW, Treatment Plant
Total:

2

Sewer System Overflows:

April 2019

FLOW, Treatment Plant

95.418 MG

Total:

4.02 Inches
0
April 2018
72.545 MG

Avg. Day:

3.181 MGD

Avg. Day:

2.418 MGD

Max Day:

6.053 MGD

Max Day:

5.218 MGD

Plant Rainfall:
Sewer System Overflows:
FLOW, Raintree to Atherton
Total:
Avg. Day:

5.74 Inches
0

Plant Rainfall:
Sewer System Overflows:

May, 2019

FLOW, Raintree to Atherton

96.197 MG
3.103 MGD

Total:
Max Day:
Rainfall:

4.31 Inches

FLOW, Raintree to Atherton

58.735 MG

Avg. Day:

1.958 MGD

Max Day:

4.403 MGD

Rainfall:

52.147 MG
2.922 MGD

6.051 MGD
10.46 Inches
April 2019

6.70 Inches

May 2018
1.682 MGD

Rainfall:

Total:

0

Avg. Day:

Max Day:

FLOW, Raintree to Atherton

1.31 Inches

Total:

April 2018
45.631 MG

Avg. Day:

1.521 MGD

Max Day:

2.027 MGD

Rainfall:

1.30 Inches

COMPLIANCE - Water Quality May, 2019
Measure

7 Day Exceedances

30 Day Exceedances

BOD5

0 /15

0 /10

TSS

0 /15

0 /10

Ammonia

0 /None

0 /1.2

Ecoli

0 /1030

0 /206

Daily Exceedances

0 /5.8

COMPLIANCE - Water Quality April 2019
Measure

7 Day Exceedances

30 Day Exceedances

BOD5

0 /15

TSS

0 /15

0 /10

Ammonia

0 /None

0 /1.2

Ecoli

0 /1030

0 /206

Daily Exceedances

0 /10
0 /5.8

LITTLE BLUE VALLEY SEWER DISTRICT
Board and Committee Meetings
Agenda and Resolution Forecast

2019
Board / Committee

May

Board of Trustees

Wed. 05/08
9:30 a.m.
**Joint Annual Meeting**

Location:
Staff Reports /
Agenda Items

June

Sugar Creek Fire & Police Bldg.
1001 Heroes Way
Sugar Creek, MO

District Performance Reports
Election of Officers:

Wed. 06/12

July
9:30 a.m.

Sugar Creek Fire & Police Bldg.
1001 Heroes Way
Sugar Creek, MO

District Performance Reports

August

Wed. 07/10
9:30 a.m.
**Joint Budget Meeting**
Blue Springs City Hall
903 Main Street
2nd Floor Admin Conf. Room
Blue Springs, MO

2019-2020 Draft Budget & CIP Presentation
District Performance Reports

Wed. 08/21

9:30 a.m.

To be announced
District Performance Reports

- Vice-Chair, Secretary, Treasurer

Prelim. FY 2019-2020 Budget Presentation
Resolutions

Mayors' Advisory
Board

Enerfab- Phase III Change Order #14

Wed. 05/08

9:30 a.m.

** Joint Meeting w/Board**

Purchasing Policy - App. E
Bond Refinancing-Piper Jaffray
Bond Refinancing-Gilmore & Bell
Bond Refinancing-Raftelis
Vehicle Purchase

Wed. 07/10

9:30 a.m.

** Joint Budget Meeting w/Board**
2019-2020 Draft Budget & CIP Presentation

Resolutions

Wed. 08/21

9:00 a.m.

Location to be announced
2019-2020 Budget & Rate Methodology
Elect Officers
FY 2019-2020 Budget

Thurs. 7/11
10:00 a.m.
@ LBVSD Admin & Employee Svcs Bldg.,
21208 E. Old Atherton Rd., Indep., MO
2019-2020 Budget Public Hearing

Middle Big Creek
Advisory Board

Wed. 05/08

9:30 a.m.

** Joint Meeting w/Board**

Wed. 07/10

9:30 a.m.

** Joint Budget Meeting w/Board**
2019-2020 Draft Budget & CIP Presentation

(quarterly mtgs.)

Thurs. 08/08

5:00 p.m.

@ Lake Winnebago City Hall
2019-2020 Approval of MBC Budget
Operations Report
Financial Report

Resolutions

Technical Advisory
Committee

Wed. 05/08

9:30 a.m.

** Joint Meeting w/Board**

Wed. 07/10

9:30 a.m.

** Joint Budget Meeting w/Board**
2019-2020 Draft Budget & CIP Presentation

Thurs. 08/08

9:00 a.m.

@ LBVSD Admin & Employee Svcs Bldg.
21208 E. Old Atherton Rd., Independence, MO

Approve Rate Methodology FY 2019-2020
Elect Officers

Last Updated: 05/31/19

LITTLE BLUE VALLEY SEWER DISTRICT
Board and Committee Meetings
Agenda and Resolution Forecast

2019
Board / Committee
Board of Trustees
Location:
Staff Reports /
Agenda Items
Resolutions

September
Wed. 09/18

9:30 a.m.

To be announced
District Performance Reports

October
Wed., 10/09

9:30 a.m.

To be announced
District Performance Reports

November
Wed. 11/13

9:30 a.m.

To be announced
District Performance Reports

December
Wed., 12/11

9:30 a.m.

To be announced
District Performance Reports
2020 Board Calendar

LBVSD Budget/Rates FY 2019-2020
Incentive Program Cal Yr 2020

Wed., 12/11

Mayors' Advisory

9:30 a.m.

Location to be announced

Board

Rate Schedule- Final Numbers Presented
Elect/Appoint Reps to Board of Trustees
Resolutions

Middle Big Creek
Advisory Board
(quarterly mtgs.)

Thurs. 11/21

5:00 p.m.

@ Lake Winnebago City Hall

Operations Report
Financial Report
Calendar yr 2020 mtg schedule approval
MBC Growth Report

Resolutions

Technical Advisory
Committee

Thurs. 12/05

9:00 a.m.

@ LBVSD Admin & Employee Svcs Bldg.
21208 E. Old Atherton Rd., Independence, MO

Provide 20-Qtr Flow #'s for FY 2019-2020

Last Updated: 05/31/19

RESOLUTION NO. 3535

IN THE MATTER OF UPDATING AND AMENDING
PURCHASING POLICIES AND PROCEDURES OF
THE LITTLE BLUE VALLEY SEWER DISTRICT
TO ADD “APPENDIX E:
MANAGEMENT OF
DISTRICT
INVESTMENTS
AND
CERTAIN
DISTRICT FUNDS”, EFFECTIVE IMMEDIATELY
UPON APPROVAL.
NOW, ON THIS DAY, there comes before the Board of Trustees of
the LITTLE BLUE VALLEY SEWER DISTRICT, Jackson and Cass Counties,
Missouri, GREG BOETTCHER, Executive Director for the District,
concerning the need to update and amend the Purchasing Policies and
Procedures (PURCHASING POLICY) of the Little Blue Valley Sewer
District to add Appendix E: “Management of District Investments and
Certain District Funds”.
WHEREAS, the District’s Strategic Plan, Governance Policy
Number 004 states that the District shall make decisions in a
systematic

and

consistent

way,

with

systematic decision-making

including the development and use of pre-defined criteria; and,
WHEREAS, the District’s current PURCHASING POLICY does not
include details regarding the management of District investments,
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does

it

stipulate
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how

certain

funds,

unrestricted

and

restricted, are to be managed; and,
WHEREAS, the Little Blue Valley Sewer District’s Board of
Trustees approved the District’s Purchasing Policies and Procedures
on July 10, 2013, through Resolution Number 3297, which policy has
been amended from time to time; and,
WHEREAS, the current Purchasing Policies and Procedures do not
provide specific guidance regarding the manner in which investments
are to be managed, with the Missouri State Treasurer’s Office
issuing a Missouri Public Fund Investment Guide, which has been used
to develop a District investment policy; and,
WHEREAS, the District has established certain funds that are
necessary for proper financial management of public funds and/or
for compliance with bond covenants with no consolidated set of
guidelines in place regarding a fund’s purpose, targeted balance,
intended uses and permissible alternate uses; and,
WHEREAS, the District is now preparing to issue refunding bonds
for the Series 2010 Build American Revenue Bonds, such action
prompting a review of financial management practices and guidelines;
and,
WHEREAS, it is appropriate and prudent that the District amend
its current Purchasing Policies and Procedures to include Appendix
E to define investment and fund management procedures.
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NOW, THEREFORE, IT IS HEREBY CONSIDERED, RESOLVED AND ADJUDGED
that the Board of Trustees of the LITTLE BLUE VALLEY SEWER DISTRICT,
Jackson and Cass counties, Missouri, hereby:
and

place

in

effect

immediately

the

(1) approve, adopt,

attached,

“Appendix

E:

Management of District Investments and Certain District Funds” to
the District’s Purchasing Policies and Procedures; (2) authorize
the establishment of a restricted fund for Little Blue Valley Sewer
District titled “Capital Improvements Fund,” in accordance with the
Series 2010 Bond Covenants; (3) authorize the elimination of the
Little Blue Valley Sewer District restricted fund titled “Equipment
Replacement
transferring

Fund”

(approximate

$3,000,000

to

the

balance
Capital

of

$9,837,842),

Improvements

by

Fund,

transferring the remaining balance (approximately $6,837,842) to
the Rehabilitation and Replacement Fund plus assign all Equipment
Replacement Fund encumbrances to the Rehabilitation and Replacement
Fund; (4) authorize the elimination of the Middle Big Creek Sewer
Subdistrict

Fund

restricted

fund

titled

the

Depreciation

and

Replacement Fund (approximate balance of $694,027), by transferring
$300,000 to the Capital Improvements Fund, plus transferring the
current

balance to the Emergency Repair Fund; and, (5) authorize

the Executive Director to take all other necessary actions to
accomplish the tasks contemplated herein.
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APPROVED THIS 12th DAY OF JUNE 2019 BY THE BOARD OF TRUSTEES OF
THE LITTLE BLUE VALLEY SEWER DISTRICT.

Chair, Board of Trustees
ATTEST:

Secretary

APPROVED BY:

Executive Director

APPENDIX E-June 12, 2019

MANAGMENT OF DISTRICT INVESTMENTS AND CERTAIN DISTRICT FUNDS
General
Little Blue Valley Sewer District (LBVSD) and its Middle Big Creek Sewer Subdistrict (MBC)
collectively form the District. LBVSD and MBC are operated as independent cost centers.
Financial reporting is performed on a District level (combined data) plus on an individual cost
center basis, with each cost center also having its own individual budget, rates, personnel,
permitting and governance structure. The Little Blue Valley Sewer District Board of Trustees has
full oversight of both cost centers and keeps the advisory boards (Mayors Advisory Board and
Middle Big Creek Sewer Subdistrict Advisory Board) informed about planning and operations of
the District. The advisory boards similarly make recommendations regarding construction and
operation of their respective sewers and facilities as they deem advisable.
Once annual budgets are recommended for approval and adopted, the Board of Trustees, through
the District’s administration, has authority, with broad latitude, to carry out that fiscal year’s plans
and operations. Annual budgets, revenues and expenditures are generally administered through
the separate Revenue Funds of LBVSD and MBC. The District has also created special purpose
funds to satisfy bond covenant requirements, manage asset condition, construct capital
improvements, provide operating capital/reserves and follow generally accepted accounting
standards. Certain funds are categorized as restricted funds, in that the use of such fund balances
must comply with stated fund purposes and be specifically authorized by a resolution approved
by the Board of Trustees.
This policy document identifies recommended investment practices and establishes guidance for
certain District fund accounts. The investment practices provide a general framework for
investment of the District’s public funds. The guidance for certain District funds reinforces
compliance with bond covenants and promotes consistency of fund purposes. As appropriate,
this policy document shall name funds in accordance with bond covenants, identify a target
minimum fund balance and define intended uses of fund balances. In the event of a discrepancy
between this policy and a bond covenant provision (current or future), the bond covenant shall
take precedence.
District Investment Practices
District investment practices shall generally comply with the suggested model investment policy
of the Missouri State Treasurer. Specific bond covenant requirements or other formal agreements
relating to use of the District’s finances shall take precedence over this policy. Except where
prohibited, the District will consolidate cash balances from all funds to maximize investment
earnings. Investment income will be allocated to the various funds based on their respective
participation and in accordance with generally accepted accounting principles.
The investment objectives, in priority order shall be: 1-safety, 2-liquidity, and 3-yield.
1. Safety of principal preserves capital by mitigating credit and interest rate risk.
• Credit risk is minimized by prequalifying the financial institutions,
broker/dealers, intermediaries and advisors with which the [entity]
will do business and by diversifying the portfolio.

• Interest rate risk is minimized by by investing surplus operating capital in
shorter-term securities, while designing the portfolio (amounts and
maturity dates) to meet operating cash needs without premature
redemptions.
2. Liquidity of funds is achieved by anticipating operating capital requirements. Portfolios
are then structured such that there is static liquidity (security maturity coincides with cash
needs). Since cash needs cannot be exactly determined a portion of the portfolio will
have securities with dynamic liquidity (active resale or secondary markets). As
appropriate a portion of such funds may also be placed in short-term securities (bank
deposits and repurchase agreements) for same-day access.
3. Yield from the portfolio seeks a competitive rate of return under prevailing economic
conditions while managing risk and sustaining liquidity. Safety and liquidity take
precedence over return. Early redemption of a security shall only be considered when
the investment creditworthiness has declined threating principal, alternate securities
improve quality/yield/maturity date or District liquidity needs necessitate the early sale.
The standards of care shall include prudence, ethical conduct and delegation. Prudence is
defined by the “prudent investor rule” which requires use of judgement and care, under currently
prevailing circumstances, which a prudent, intelligent and discriminating individual would
exercise on their own affairs without speculation, but for investment which balances preservation
of capital with derived income. District officers and employees handling the investment activities
shall be ethical in conduct and avoid conflicts of interest, ensuring impartiality, full disclosure of
material interests and not use the same institutional investment resources for their personal and
public investment activities.
Primary authority for the investment program is granted to the Finance Director, who shall act
in accordance with laws, procedures, internal controls, District Policy and Board of Trustees
directives. Such primary authority includes accountability for and compliance with proper
instructions from the Executive Director and its designees. The Finance Director, and
designees, shall be responsible for such matters as: safekeeping, delivery vs. payment,
repurchase agreement arrangements, wire transfer agreements, collateral/depository
agreements, a proper system of controls, checks & balances, proper recording of investments
in financial records, accurate/timely reporting and other assigned items.
Investment transactions shall only be conducted with creditworthy brokers, dealers, financial
institutions and other entities specifically approved by the Board of Trustees, such as the
Missouri Securities Investment Program (MOSIP).
The Finance Director shall establish written internal controls for investments and related records
that protect the District from loss, theft or misuse of the public funds. Such controls shall be
periodically reviewed and attested by the District’s independent auditor and investment records
shall also be reviewed by the independent auditor to reasonably confirm their accuracy. The
cost of controls should be balanced against the expected realized benefits to ensure that the
resulting efforts are in the District’s best interests. Controls may focus upon such items as:

collusion, separation of transaction and recording activities, safekeeping, clear delegation and
written confirmation procedures for transactions/wire transfers.
Investments shall be made only in securities that meet current Missouri Statute criteria and
comply with outstanding bond issue investment requirements. These securities may include:
United States Treasury Securities, United States Agency Securities, repurchase agreements,
collateralized public deposits, certificates of deposit, banker’s acceptances and commercial paper
and other approved securities as approved by the Board of Trustees. The priority of investment
objectives shall govern which types of securities are utilized, recognizing that safety is the
foremost priority.
Investments shall be diversified, to such extent as current economic conditions warrant, with the
following general guidance being provided for apportioning the District’s investments:

Type of Investment
US Treasuries and Securities
Collateralized Time and Demand Deposits
US Government Agencies
Collateralized Repurchase Agreements
US Government Callable Securities
Qualified Commercial Paper

Maximum Percentage of Total
100%
100%
70%
50%
50%
25%

Investment maturities will be matched with anticipated cash flow requirements to maximize
returns while minimizing early withdrawal penalties and/or interest rate risk. Maturity date
limitations are not defined and should be distributed across the year to provide regular access
to maturing investment balances should there be cash flow shortfalls. With LBVSD revenues
being billed at the end of each quarter, and MBC revenues being similarly billed at the end of
each month, revenues lag expenditures, necessitating operating capital. Investment maturity
dates need to be integrated with the income patterns. Certain reserve fund investments may be
long-term in nature as such funds are held as security cannot be used for cash flow purposes.
The Finance Director shall provide financial reports to the Board of Trustees at each regular
meeting detailing revenues, expenditures, investments and active contract status. The
recurring expenses report shall include exception reporting in that the percent revenue/expense
shall be compared with the percentage of budget year to identify overages and underruns.
Such exception reporting is not to be considered as an absolute indicator, as revenues and
expenditures are not linear.
LBVSD Funds
LBVSD funds covered by this policy include the Revenue Fund, Operation & Maintenance Fund,
Operating Reserve Fund, Rehabilitation and Replacement Fund and the Capital Improvements
Fund. Additional funds may be established and eliminated as necessary for the proper financial
management of the District and to comply with other financial requirements such as bond
covenants. The Revenue Fund and the Operation and Maintenance Fund are not restricted

accounts; whereas, the Operating Reserve Fund, Rehabilitation and Replacement Fund and
Capital Replacement Funds are restricted funds. The District’s administration shall have the
authority to move restricted and unrestricted fund balances into and out of investments to
maximize returns. The following funds are established for LBVSD:
Revenue Fund: This fund shall be used to receive LBVSD revenues. In general, the
amounts deposited in said account shall be transferred to other accounts to cover current
liabilities, to meet required regular monthly payments (i.e. 1/12th of required annual
payment such as the Debt Service Funds) or shall be used to meet cash flow requirements
of other accounts. All surplus balance in the Revenue Fund, as determined by the Finance
Director, shall be placed in appropriate investments.
Operation and Maintenance Fund: This fund shall be used to pay recurring operating and
maintenance costs. In general, the amounts deposited in said account shall be secured
from the Revenue Fund and shall be used to pay current liabilities or may be used to meet
cash flow requirements of other accounts. The surplus balance in the Operation and
Maintenance Fund, as determined by the Finance Director, shall be placed in appropriate
investments.
Operating Reserve Fund: This restricted fund shall contain accumulated retained
earnings from the operation of LBVSD. In general, the amounts deposited in said account
shall be the net cash flow from each fiscal year’s operations, said amounts being
determined from that fiscal year’s audit. Unless there are other explicit designated uses
of a fiscal year’s retained earnings by the Board of Trustees, this transfer shall be handled
by the District Administration. The Operating Reserve Fund balance may be used for any
purpose including capital improvement, equipment replacement, operation and
maintenance costs and debt service. Being a restricted fund, the uses of fund balances
must be specifically authorized by a resolution approved by the Board of Trustees.
Rehabilitation and Replacement Fund: This restricted fund shall contain reserve funds,
as per the bond covenants that may be used for the stated purposes of “solely to pay the
costs of unusual or extraordinary replacements and repairs of major items in and to the
System as may be necessary to keep said System in good repair and working order and
to assure the continued and effective operation thereof”. The minimum balance in this
account is to be $1,000,000. Use of accumulated funds in this account, over and above
the minimum balance of $1,000,000 may be used “as determined by the District to make
any necessary repairs and replacements to the System”. No funds in the Rehabilitation
and Replacement account shall be used for the purposes of extending or enlarging the
system. Annual contributions to the Rehabilitation and Replacement Fund shall be set
forth in the approved annual budget, with monthly (1/12th of total) being paid into the
account from the District’s revenues. When deemed appropriate, the Board of Trustees
may by an approved Resolution authorize supplemental contributions to said fund. Being
a restricted fund, the uses of fund balances must comply with stated fund purposes and
be specifically authorized by a resolution approved by the Board of Trustees.
Capital Improvements Fund: This restricted fund shall contain reserve funds, as per the
bond covenants that may be used for the stated purposes of “pay the estimated cost of
capital projects (to the extent authorized from time to time) for the extension, enlargement,

improvement or replacement of the System”. The minimum balance in this account is
targeted at $250,000. In general, accumulated funds in this account shall be used to
upgrade, expand, increase capacity and otherwise expand the capacity and function of
the System. Nothing herein shall preclude the use of these funds for other legitimate
capital improvement activities including ancillary costs and services (i.e. professional
services associated with a capital project, legal services, easements, land surveys, real
property acquisition, feasibility studies, etc.). No funds in the Capital Improvements Fund
shall be used to pay recurring operation and maintenance costs. Annual contributions to
the Capital Improvements Fund shall be set forth in the approved annual budget, with
monthly (1/12th of total) being paid into the account from the District’s revenues. When
deemed appropriate, the Board of Trustees may by an approved Resolution authorize
supplemental contributions to said fund. Being a restricted fund, the uses of fund balances
must comply with stated fund purposes and be specifically authorized by a resolution
approved by the Board of Trustees.
MBC Funds
MBC funds covered by this policy include the Revenue Fund, Operation & Maintenance Fund,
Emergency Repair Fund and the Capital Account Fund. Additional funds may be established and
eliminated as necessary for the proper financial management of the Subdistrict and to comply
with other financial requirements such as bond covenants. The Revenue Fund and the Operation
and Maintenance Fund are not restricted accounts; whereas, the Emergency Repair and Capital
Account Funds are restricted funds. The District’s administration shall have the authority to move
restricted and unrestricted fund balances into and out of investments to maximize returns. The
following funds are established for MBC:
Revenue Fund: This fund shall be used to receive MBC revenues. In general, the
amounts deposited in said account shall be transferred to other accounts to cover current
liabilities, to meet required regular monthly payments (i.e. 1/12th of required annual
payment such as the Debt Service Funds) or shall be used to meet cash flow requirements
of other accounts. The surplus balance in the Revenue Fund, as determined by the
Finance Director, shall be placed in appropriate investments.
Operation and Maintenance Fund: This fund shall be used to pay recurring operating and
maintenance costs. In general, the amounts deposited in said account shall be secured
from the Revenue Fund and shall be used to pay current liabilities or may be used to meet
cash flow requirements of other accounts. The surplus balance in the Operation and
Maintenance Fund, as determined by the Finance Director, shall be placed in appropriate
investments.
Emergency Fund: This restricted fund shall contain reserve funds, as per the bond
covenants that may be used for the stated purposes of “making replacements and repairs
to the System in order to keep the system in good repair & working order and to assure
the continued effective and efficient operation of the System”. The targeted minimum
balance in this account is to be $200,000. Annual contributions to the Emergency Repair
Fund shall be set forth in the approved annual budget, with monthly (1/12th of total) being

paid into the account from the Subdistrict’s revenues. When deemed appropriate, the
Board of Trustees may by an approved Resolution authorize supplemental contributions
to said fund. Being a restricted fund, the uses of fund balances must comply with stated
fund purposes and be specifically authorized by a resolution approved by the Board of
Trustees.
Capital Account Fund: This restricted fund shall contain reserve funds, as per the bond
covenants that may be used for the stated purposes of “pay the estimated cost of capital
projects (to the extent authorized from time to time) for the extension, enlargement,
improvement or replacement of the System”. The minimum balance in this account is
targeted at $150,000. In general, accumulated funds in this account shall be used to
upgrade, expand, increase capacity and otherwise expand the capacity and function of
the System. Nothing herein shall preclude the use of these funds for other legitimate
capital improvement activities including ancillary costs and services (i.e. professional
services associated with a capital project, legal services, easements, land surveys, real
property acquisition, feasibility studies, etc.). No funds in the Capital Account Fund should
be used to pay recurring operation and maintenance costs. Annual contributions to the
Capital Improvements Fund shall be set forth in the approved annual budget, with monthly
(1/12th of total) being paid into the account from the Subdistrict’s revenues. When deemed
appropriate, the Board of Trustees may by an approved Resolution authorize
supplemental contributions to said fund. Being a restricted fund, the uses of fund balances
must comply with stated fund purposes and be specifically authorized by a resolution
approved by the Board of Trustees.

LBVSD and MBC Funds
Due to the commonality of governance and purpose, the Finance Director shall have broad
latitude regarding the management of investments, the pooling of LBVSD and MBC funds to
efficiently manage cash flows and other matters relative to the financial management of these
enterprise funds. While there may be temporary sharing of funds to address unforeseen cash
flow needs, the accounting entries shall maintain the independent financial integrity of both cost
centers and shall avoid any material cross-subsidies. While there are statements regarding the
permitted uses of restricted funds, there are special provisions in the bond covenants which do
allow alternate uses when necessary.

RESOLUTION NO. 3536

IN THE MATTER OF AUTHORIZING MUNICIPAL
FINANCIAL ADVISORY SERVICES FROM PIPER
JAFFRAY & COMPANY, OF LEAWOOD, KANSAS,
FOR FINANCIAL CONSULTING RELATING TO THE
ISSUANCE OF TAX-EXEMPT REFUNDING REVENUE
BONDS IN SEPTEMBER 2019, IN CONNECTION
WITH THE TAXABLE SERIES 2010 BUILD
AMERICA BONDS WITH THE REFUNDING BOND
ISSUE AMOUNT BEING APPROXIMATELY $83.33
MILLION,
SAID
FINANCIAL
CONSULTING
SERVICES TO BE PROVIDED AT A NOT-TOEXCEED COST OF $125,000.00, SUCH COSTS
MAY BE INITIALLY PAID FROM THE OPERATING
RESERVE
FUND
OF THE DISTRICT WITH
SUBSEQUENT REFUNDING USING THE PROCEEDS
FROM THE PROPOSED SERIES 2019 REFUNDING
REVENUE BONDS.
NOW, ON THIS DAY, there comes before the Board of Trustees of
the LITTLE BLUE VALLEY SEWER DISTRICT, Jackson and Cass Counties,
Missouri, GREG BOETTCHER, Executive Director for the District, and
recommends that the Board of Trustees approve a Financial Advisory
Services Agreement with Piper Jaffray & Company of Leawood, Kansas,
for financial consulting associated with the structuring, offering
and placement of revenue bonds associated with the proposed taxexempt Series 2019 Refunding Revenue Bonds, said refunding bonds
currently predicted at $83.33 million.
WHEREAS, the firm of Piper Jaffray & Company has provided
satisfactory financial advisory services on the District’s prior
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bond issues, including the Phase I Improvements Program for the
Middle Big Creek Sewer Subdistrict plus the Phase III Improvements
Program for the District; and,
WHEREAS, the firm of Piper Jaffray & Company is listed as a
“Municipal Advisor #0000724683” by the U.S. Securities and Exchange
Commission; and,
WHEREAS

the

U.

S.

Securities

and

Exchange

Commission

now

requires public entities issuing bonds to have separate, distinct
and unrelated municipal advisory and bond underwriting activities;
and,
WHEREAS, on May 8, 2019, the Executive Director informed the
Board of Trustees of the economic benefits related to the issuance
of tax-exempt Series 2019 Refunding Bonds which action is in the
best interests of the District; and,
WHEREAS, the independent peer review of the economics of a taxexempt refunding bonds by Raftelis Financial Consultants, Inc., has
confirmed the significant, positive return from a refunding bond
issue; and,
WHEREAS, on May 8, 2019, the Board of Trustees unanimously
approved a motion authorizing the District Administration to proceed
with actions necessary to issue the refunding bonds by September
2019, said bonds being in the approximate face value of $83.33
million; and,
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WHEREAS, Piper Jaffray & Company is uniquely qualified and most
familiar with the District’s needs, time constraints and financing
requirements; and,
WHEREAS, the attached “Financial Advisory Agreement” with Piper
Jaffray & Company is deemed to provide the appropriate scope of
services for the public sale of the proposed bonds with the initial
budget for these services being $2.00 per $1,000.00 of bond amount,
with a minimum per issue fee of $40,000.00, and a maximum per issue
of $125,000.00.
NOW, THEREFORE, IT IS HEREBY CONSIDERED, RESOLVED AND ADJUDGED
that the Executive Director recommends that the Board of Trustees
of the LITTLE BLUE VALLEY SEWER DISTRICT, Jackson and Cass Counties,
Missouri, hereby authorize Greg Boettcher, Executive Director of the
District,

to

utilize

Piper

Jaffray

&

Company

for

financial

consulting associated with the structuring, offering and placement
of tax-exempt refunding revenue bonds associated with the taxable
Series 2010 Build America Bonds, said refunding bond issue currently
predicted

at

$83.33

million,

and

specifically

authorize

the

Executive Director to take the following actions: (1) execute the
attached “FINANCIAL ADVISORY SERVICES AGREEMENT” with Piper Jaffray
& Company; (2) pay costs of municipal financial advisory services,
up to a not-to-exceed amount of ONE HUNDRED TWENTY FIVE THOUSAND
DOLLARS AND NO CENTS ($125,000), from the Operating Reserve Fund;
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(3) continue these financial advisory services through the duration
of the Series 2019 Refunding Bond Issue’s approval and public sale;
(4) use the Operating Reserve Fund to initially pay said financial
advisory costs, if necessary, with subsequent refunding/payment of
same to be from the refunding bond issue proceeds; and, (5) take all
other necessary actions to properly complete the actions herein
contemplated.
APPROVED THIS 12th DAY OF JUNE 2019 BY THE BOARD OF TRUSTEES OF
THE LITTLE BLUE VALLEY SEWER DISTRICT.
ATTEST:
________________________________
Chair, Board of Trustees

_________________________________
Secretary

APPROVED BY:
_________________________________
Executive Director

FINANCIAL SERVICES AGREEMENT
This Financial Services Agreement, (the Agreement) is entered into on June 12, 2019 by and
between Little Blue Valley Sewer District, Missouri (the Client) and Piper Jaffray & Co. (Piper Jaffray or the
Financial Services Provider). This Agreement will serve as our mutual agreement with respect to the terms
and conditions of our engagement as your financial services provider, effective on the date this Agreement
is executed (the Effective Date).
I.

Scope of Services.
(A) Services to be provided. Piper Jaffray is engaged by the Client to provide services with respect
to the planned issuance of the Client’s refunding bond issue for the Series 2010 Build America
Bonds (the Issue) and any additional issues to be identified in an amendment to the Agreement.
(B) Scope of Services. The Scope of Services to be provided respecting the Issue(s) may consist of
the following, if directed by the Client:
1. Evaluate options or alternatives with respect to the proposed new Issue(s),
2. Consult with and/or advise the Client on actual or potential changes in market place
practices, market conditions or other matters that may have an impact on the Issues or
Products.
3. Assist the Client in establishing a plan of financing
4. Assist the Client in establishing the structure, timing, terms and other similar matters
concerning the Issue
5. Prepare the financing schedule
6. Provide assistance as to scheduling, coordinating and meeting procedural requirements
relating to any required bond referendum
7. Consult and meet with representatives of the Client and its agents or consultants with
respect to the Issue
8. Attend meetings of the Client’s governing body, as requested
9. Advise the Client on the manner of sale of the Issue
10. In a competitive bid sale, prepare the bid package, obtain CUSIP numbers, assist the
Client in collecting and analyzing bids submitted by underwriters and in connection with
the Client’s selection of a winning bidder
11. At the time of sale, provide the Client with relevant data on comparable issues recently or
currently being sold nationally and by comparable Clients
12. In a negotiated sale, coordinate pre-pricing discussions, supervise the sale process,
advise the Client on matters relating to retail or other order periods and syndicate
priorities, review the order book, and if directed by the Client, advise on the acceptability
of the underwriter’s pricing and offer to purchase
13. Assist the Client in identifying an underwriter in a negotiated sale or other deal participants
such as an escrow agent, accountant, feasibility consultant, etc. to work on the Issue
14. Respond to questions from underwriters
15. Arrange and facilitate visits to, prepare materials for, and make recommendations to the
Client in connection with credit ratings agencies, insurers and other credit or liquidity
providers
16. Coordinate working group sessions, closing, delivery of the new Issue and transfer of
funds
17. Prepare a closing memorandum or transaction summary

For Services Respecting Official Statement. Piper Jaffray has not assumed responsibility for
preparing or certifying as to the accuracy or completeness of any preliminary or final official statement,
other than with respect to written information about Piper Jaffray as the municipal advisor if provided by
Piper Jaffray in writing for inclusion in such documents.
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II.
Limitations on Scope of Services. In order to clarify the extent of our relationship, Piper Jaffray
is required under MSRB Rule G-42 1 to describe any limitations on the scope of the activities to be
performed for you. Accordingly, the Scope of Services are subject to the following limitations:
The Scope of Services is limited solely to the services described herein and is subject to limitations
set forth within the descriptions of the Scope of Services. Any duties created by this Agreement do not
extend beyond the Scope of Services or to any other contract, agreement, relationship, or understanding,
if any, of any nature between the Client and the Financial Services Provider.
Unless explicitly directed by you in writing, the Scope of Services does not include evaluating
advice or recommendations received by you from third parties.
The Scope of Services does not include tax, legal, accounting or engineering advice with respect
to any Issue or Product or in connection with any opinion or certificate rendered by counsel or any other
person at closing and does not include review or advice on any feasibility study.
III.
Amending Scope of Services. The Scope of Services may be changed only by written
amendment or supplement. The parties agree to amend or supplement the Scope of Services promptly to
reflect any material changes or additions to the Scope of Services.
IV.
Compensation. Compensation is contingent on size of bond issue or nominal value of product
and contingent on closing. The District agrees to pay the Financial Advisor a fee of $30,000 for any revenue
bond issued completed through the Missouri State Revolving Fund Program (SRF). For any conventional
issuance of revenue bonds or other debt obligations, the District agrees to pay the Financial Advisor a fee
of $2.00 per $1,000 of bonds issued with a minimum per issue fee of $40,000 and a maximum per issue
of $125,000. The fee for the issuance of conventional bonds will be the same regardless of the method of
sale chosen by the District. Compensation is payable in immediately available funds at closing.
V.
IRMA Matters. If the Client has designated Piper Jaffray as its independent registered municipal
advisor (“IRMA”) for purposes of SEC Rule 15Ba1-1(d)(3)(vi) (the “IRMA exemption”), the extent of the
IRMA exemption is limited to the Scope of Services and any limitations thereto. Any reference to Piper
Jaffray, its personnel and its role as IRMA in the written representation of the Client contemplated under
SEC Rule 15Ba1-1(d)(3)(vi)(B) is subject to prior approval by Piper Jaffray and Client agrees not to
represent, publicly or to any specific person, that Piper Jaffray is Client’s IRMA with respect to any aspect
of municipal financial products or the issuance of municipal securities, or with respect to any specific
municipal financial product or any specific issuance of municipal securities, outside the Scope of Services
without Piper Jaffray’s prior written consent.
VI.
Piper Jaffray’s Regulatory Duties When Servicing the Client. MSRB Rule G-42 requires that
Piper Jaffray undertake certain inquiries or investigations of and relating to the Client in order for Piper
Jaffray to fulfill certain aspects of the fiduciary duty owed to the Client. Such inquiries generally are
triggered: (a) by the requirement that Piper Jaffray know the essential facts about the Client and the
authority of each person acting on behalf of the Client so as to effectively service the relationship with the
Client, to act in accordance with any special directions from the Client, to understand the authority of each
person acting on behalf of the Client, and to comply with applicable laws, regulations and rules; (b) when
Piper Jaffray undertakes a determination of suitability of any recommendation made by Piper Jaffray to
the Client, if any or by others that Piper Jaffray reviews for the Client, if any; (c) when making any
representations, including with regard to matters pertaining to the Client or any Issue or Product; and
(d) when providing any information in connection with the preparation of the preliminary or final official
statement, including information about the Client, its financial condition, its operational status and its
municipal securities or municipal financial products. Specifically, Client agrees to provide to Piper Jaffray
any documents on which the Client has relied in connection with any certification it may make with respect
to the accuracy and completeness of any Official Statement for the Issue.
Client agrees to cooperate, and to cause its agents to cooperate, with Piper Jaffray in carrying out
these duties to inquire or investigate, including providing to Piper Jaffray accurate and complete
1

See MSRB Rule G-42(c)(v).

information and reasonable access to relevant documents, other information and personnel needed to
fulfill such duties.
In addition, the Client agrees that, to the extent the Client seeks to have Piper Jaffray provide
advice with regard to any recommendation made by a third party, the Client will provide to Piper Jaffray
written direction to do so as well as any information it has received from such third party relating to its
recommendation.
VII.
Expenses. Piper Jaffray will be responsible for all of Piper Jaffray’s out-of-pocket expenses. In
the event a new issue of securities is contemplated by this Agreement, Client will be responsible for the
payment of all fees and expenses commonly known as costs of issuance, including but not limited to:
publication expenses, local legal counsel, bond counsel, ratings, credit enhancement, travel associated
with securing any rating or credit enhancement, printing of bonds, printing and distribution of required
disclosure documents, trustee fees, paying agent fees, CUSIP registration, and the like.
VIII.
Term of Agreement. The term of this Agreement shall begin on the Effective Date and ends,
unless earlier terminated as provided below, on December 31, 2023.
This Agreement may be terminated with or without cause by either party upon the giving of at least thirty
(30) days prior written notice to the other party of its intention to terminate, specifying in such notice the
effective date of such termination. All fees due to Piper Jaffray shall be due and payable upon termination.
Upon termination, the obligations of Piper Jaffray under this Agreement, including any amendment shall
terminate immediately and Piper Jaffray shall thereafter have no continuing fiduciary or other duties to the
Client. The provisions of Sections IV, VII, XII, XIV, XV and XVII shall survive termination of this Agreement.
IX.
Independent Contractor. The Financial Services Provider is an independent contractor and
nothing herein contained shall constitute or designate the Financial Services Provider or any of its
employees or agents as employees or agents of the Client.
X.
Entire Agreement/Amendments. This Agreement, including any amendments and Appendices
hereto which are expressly incorporated herein, constitute the entire Agreement between the parties
hereto and sets forth the rights, duties, and obligations of each to the other as of this date. Any prior
agreements, promises, negotiations, or representations not expressly set forth in this Agreement are of no
force and effect. This Agreement may not be modified except by a writing executed by both the Financial
Services Provider and Client.
XI.
Required Disclosures. MSRB Rule G-42 requires that Piper Jaffray provide you with disclosures
of material conflicts of interest and of information regarding certain legal events and disciplinary history.
Such disclosures are provided in Piper Jaffray’s Disclosure Statement attached as Appendix A to this
Agreement.
XII.
Limitation of Liability. In the absence of willful misconduct, bad faith, gross negligence or
reckless disregard of obligations or duties hereunder on the part of Piper Jaffray or any of its associated
persons, Piper Jaffray and its associated persons shall have no liability to the Client for any act or omission
in the course of, or connected with, rendering services hereunder, or for any error of judgment or mistake
of law, or for any loss arising out of any issuance of municipal securities, any municipal financial product
or any other investment, or for any financial or other damages resulting from the Client’s election to act or
not to act, as the case may be, contrary to any advice or recommendation provided by Piper Jaffray to
the Client. No recourse shall be had against Piper Jaffray for loss, damage, liability, cost or expense
(whether direct, indirect or consequential) of the Client arising out of or in defending, prosecuting,
negotiating or responding to any inquiry, questionnaire, audit, suit, action, or other proceeding brought or
received from the Internal Revenue Service in connection with any Issue or Product, if any or otherwise
relating to the tax treatment of any Issue or Product if any, or in connection with any opinion or certificate
rendered by counsel or any other party. Notwithstanding the foregoing, nothing contained in this
paragraph or elsewhere in this Agreement shall constitute a waiver by Client of any of its legal rights under
applicable U.S. federal securities laws or any other laws whose applicability is not permitted to be
contractually waived, nor shall it constitute a waiver or diminution of Piper Jaffray’s fiduciary duty to Client

under Section 15B(c)(1), if applicable, of the Securities Exchange Act of 1934, as amended, and the rules
thereunder.
XIII.
Indemnification. Unless prohibited by law, the Client hereby indemnifies and holds harmless the
Financial Services Provider, each individual, corporation, partnership, trust, association or other entity
controlling the Financial Services Provider, any affiliate of the Financial Services Provider or any such
controlling entity and their respective directors, officers, employees, partners, incorporators, shareholders,
trustees and agents (hereinafter the “Indemnitees”) against any and all liabilities, penalties, suits, causes
of action, losses, damages, claims, costs and expenses (including, without limitation, fees and
disbursements of counsel) or judgments of whatever kind or nature (each a “Claim”), imposed upon,
incurred by or asserted against the Indemnitees arising out of or based upon (i) any allegation that any
information in the Preliminary Official Statement or Final Official Statement contained (as of any relevant
time) an untrue statement of a material fact or omitted (as of any relevant time) or omits to state any
material fact necessary to make the statements therein, in light of the circumstances under which they
were made, not misleading.
XIV.
Official Statement. The Client acknowledges and understands that state and federal laws relating
to disclosure in connection with municipal securities, including but not limited to the Securities Act of 1933
and Rule 10b-5 promulgated under the Securities Exchange Act of 1934, may apply to the Client and that
the failure of the Financial Services Provider to advise the Client respecting these laws shall not constitute
a breach by the Financial Services Provider or any of its duties and responsibilities under this Agreement.
The Client acknowledges that any Official Statement distributed in connected with an issuance of
securities are statements of the Client and not of Piper Jaffray.
XV.
Notices. Any written notice or communications required or permitted by this Agreement or by law
to be served on, given to, or delivered to either party hereto, by the other party shall be in writing and shall
be deemed duly served, given, or delivered when personally delivered to the party to whom it is addressed
or in lieu of such personal services, when deposited in the United States’ mail, first-class postage prepaid,
addressed to the Client at:
Little Blue Valley Sewer District
21208 East Old Atherton Road
Independence, MO 64058
Greg Boettcher, Executive Director
816- 796-7660
boettcher@lbvsd.org
Or to the Financial Services Provider at:
Piper Jaffray & Co.
11635 Rosewood Street
Leawood, KS 66211
Todd Goffoy, Managing Director
913-345-3373
a.t.goffoy@pjc.com
With a copy to:
Piper Jaffray & Co.
Legal Department
800 Nicollet Mall, Suite 1000
Minneapolis, MN 55402
XVI.
Consent to Jurisdiction; Service of Process. The parties each hereby (a) submits to the
jurisdiction of any State or Federal court sitting in the state of Missouri for the resolution of any claim or

dispute with respect to or arising out of or relating to this Agreement or the relationship between the parties
(b) agrees that all claims with respect to such actions or proceedings may be heard and determined in
such court, (c) waives the defense of an inconvenient forum, (d) agrees not to commence any action or
proceeding relating to this Agreement other than in a State or Federal court sitting in the state of Missouri
and (e) agrees that a final judgment in any such action or proceeding shall be conclusive and may be
enforced in other jurisdictions by suit on the judgment or in any other manner provided by law.
XVII. Choice of Law. This Agreement shall be construed and given effect in accordance with the laws
of the state of Missouri.
XVIII. Counterparts; Severability. This Agreement may be executed in two or more separate
counterparts, each of which shall be deemed an original, but all of which together shall constitute one and
the same instrument. Any term or provision of this Agreement which is invalid or unenforceable in any
jurisdiction shall, as to such jurisdiction, be ineffective to the extent of such invalidity or unenforceability
without rendering invalid or unenforceable the remaining terms and provisions of this Agreement or
affecting the validity or enforceability of any of the terms or provisions of this Agreement in any other
jurisdiction.
XIX.
Waiver of Jury Trial. THE PARTIES EACH HEREBY AGREES TO WAIVE ANY RIGHT TO A TRIAL
BY JURY WITH RESPECT TO ANY CLAIM, COUNTERCLAIM OR ACTION ARISING OUT OF OR IN
CONNECTION WITH THIS AGREEMENT OR THE TRANSACTIONS CONTEMPLATED HEREBY OR THE
RELATIONSHIP BETWEEN THE PARTIES. PARTIES AGREE TO WAIVE CONSEQUENTIAL AND PUNITIVE
DAMAGES.
XX.
No Third Party Beneficiary. This Agreement is made solely for the benefit of the parties and their
respective successors and permitted assigns. Nothing in this Agreement, express or implied, is intended
to confer on any person, other than the parties and their respective successors and permitted assigns,
any rights, remedies, obligations or liabilities under or by reason of this Agreement.
XXI.
Authority. The undersigned represents and warrants that they have full legal authority to execute
this Agreement on behalf of the Client. The following individual(s) at the Client have the authority to direct
Piper Jaffray’s performance of its activities under this Agreement:
Greg Boettcher, Executive Director
Theresa Ryan, Director of Finance
The following individuals at Piper Jaffray have the authority to direct Piper Jaffray’s performance
of its activities under this Agreement:
Todd Goffoy, Managing Director
IN WITNESS WHEREOF, the parties have executed this Agreement on the date first above written.
By the signature of its representative below, each party affirms that it has taken all necessary action to
authorize said representative to execute this Agreement.
PIPER JAFFRAY & CO.

By:
Todd Goffoy
Its:
Managing Director
Date: May 30, 2019

ACCEPTED AND AGREED:
LITTLE BLUE VALLEY SEWER DISTRICT

By:
Greg Boettcher
Its:
Executive Director
Date:

Piper Jaffray & Co. is registered with the U.S. Securities and Exchange Commission and the Municipal
Securities Rulemaking Board (“MSRB”). A brochure is posted on the website of the MSRB, at
www.msrb.org that describes the protections that may be provided by MSRB rules and how to file a
complaint with an appropriate regulatory authority.

APPENDIX A – DISCLOSURE STATEMENT
Municipal Securities Rulemaking Board Rule G-42 (the Rule) requires that Piper Jaffray provide you
with the following disclosures of material conflicts of interest and of information regarding certain legal
events and disciplinary history. Accordingly, this Appendix A provides information regarding conflicts of
interest and legal or disciplinary events of Piper Jaffray required to be disclosed to pursuant to MSRB Rule
G-42(b) and (c)(ii).
(A) Disclosures of Conflicts of Interest. The Rule requires that Piper Jaffray provide to you
disclosures relating to any actual or potential material conflicts of interest, including certain categories of
potential conflicts of interest identified in the Rule, if applicable. If no such material conflicts of interest are
known to exist based on the exercise of reasonable diligence by us, Piper Jaffray is required to provide a
written statement to that effect.
Accordingly, we make the following disclosures with respect to material conflicts of interest in
connection with the Scope of Services under the Agreement, together with explanations of how we
address or intend to manage or mitigate each conflict. To that end, with respect to all of the conflicts
disclosed below, we mitigate such conflicts through our adherence to our fiduciary duty to you in
connection with municipal advisory activities, which includes a duty of loyalty to you in performing all
municipal advisory activities for the Client. This duty of loyalty obligates us to deal honestly and with the
utmost good faith with you and to act in your best interests without regard to our financial or other
interests. In addition, as a broker dealer with a client oriented business, our success and profitability over
time is based on assuring the foundations exist of integrity and quality of service. Furthermore, Piper
Jaffray’s supervisory structure, utilizing our long-standing and comprehensive broker-dealer supervisory
processes and practices, provides strong safeguards against individual representatives of Piper Jaffray
potentially departing from their regulatory duties due to personal interests. The disclosures below
describe, as applicable, any additional mitigations that may be relevant with respect to any specific conflict
disclosed below.
Compensation-Based Conflicts. The fees due under the Agreement are based on the size of the
Issue and the payment of such fees is contingent upon the successful delivery of the Issue. While this form
of compensation is customary in the municipal securities market, this may present the appearance of a
conflict or the potential for a conflict because it could create an incentive for Piper Jaffray to recommend
unnecessary financings or financings that are disadvantageous to the Client, or to advise the Client to
increase the size of the issue. We believe that the appearance of a conflict or potential conflict is mitigated
by our duty of care and fiduciary duty and the general mitigations related to our duties to you, as described
above.
Transactions in Client’s Securities. As a municipal advisor, Piper Jaffray cannot act as an
underwriter in connection with the same issue of bonds for which Piper Jaffray is acting as a municipal
advisor. From time to time, Piper Jaffray or its affiliates may submit orders for and acquire your securities
issued in an Issue under the Agreement from members of the underwriting syndicate, either for its own
trading account or for the accounts of its customers. Again, while we do not believe that this activity
creates a material conflict of interest, we note that to mitigate any perception of conflict and to fulfill Piper
Jaffray’s regulatory duties to the Client, Piper Jaffray’s activities are engaged in on customary terms
through units of Piper Jaffray that operate independently from Piper Jaffray’s municipal advisory business,
thereby eliminating the likelihood that such investment activities would have an impact on the services
provided by Piper Jaffray to you under the Agreement.
(B) Disclosures of Information Regarding Legal Events and Disciplinary History. The Rule
requires that all municipal advisors provide to their clients certain disclosures of legal or disciplinary events
material to a client’s evaluation of the municipal advisor or the integrity of the municipal advisor’s
management or advisory personnel. Accordingly, Piper Jaffray sets out below required disclosures and
related information in connection with such disclosures.
I.

Material Legal or Disciplinary Event. There are no legal or disciplinary events that are material to
the Client’s evaluation of Piper Jaffray or the integrity of Piper Jaffray’s management or advisory

personnel disclosed, or that should be disclosed, on any Form MA or Form MA-I filed with the
SEC.
II.

Most Recent Change in Legal or Disciplinary Event Disclosure. Piper Jaffray has not made any
material legal or disciplinary event disclosures on Form MA or any Form MA-I filed with the SEC.

(C) How to Access Form MA and Form MA-I Filings. Piper Jaffray’s most recent Form MA and each
most recent Form MA-I filed with the SEC are available on the SEC’s EDGAR system at
http://www.sec.gov/edgar/searchedgar/companysearch.html. The Form MA and the Form MA-I include
information regarding legal events and disciplinary history about municipal advisor firms and their
personnel, including information about any criminal actions, regulatory actions, investigations,
terminations, judgments, liens, civil judicial actions, customer complaints, arbitrations and civil litigation.
The SEC permits certain items of information required on Form MA or MA-I to be provided by reference
to such required information already filed by Piper Jaffray in its capacity as a broker-dealer on Form BD
or Form U4 or as an investment adviser on Form ADV, as applicable. Information provided by Piper Jaffray
on Form BD or Form U4 is publicly accessible through reports generated by BrokerCheck at
http://brokercheck.finra.org, and Piper Jaffray’s most recent Form ADV is publicly accessible at the
Investment Adviser Public Disclosure website at http://www.adviserinfo.sec.gov. For purposes of
accessing such BrokerCheck reports or Form ADV, Piper Jaffray’s CRD number is 665.
(D) Future Supplemental Disclosures. As required by the Rule, this Section 5 may be supplemented
or amended, from time to time as needed, to reflect changed circumstances resulting in new conflicts of
interest or changes in the conflicts of interest described above, or to provide updated information with
regard to any legal or disciplinary events of Piper Jaffray. Piper Jaffray will provide you with any such
supplement or amendment as it becomes available throughout the term of the Agreement.

RESOLUTION NO. 3537

IN THE MATTER OF AUTHORIZING SPECIAL LEGAL
COUNSEL SERVICES FROM THE LAW FIRM OF GILMORE
AND BELL, PC, OF KANSAS CITY, MISSOURI, FOR
LEGAL REPRESENTATION AS BOND COUNSEL AND
DISCLOSURE COUNSEL RELATING TO THE ISSUANCE OF
TAX-EXEMPT REFUNDING REVENUE BONDS IN SEPTEMBER
2019, IN CONNECTION WITH THE TAXABLE SERIES 2010
BUILD AMERICA BONDS, WITH THE REFUNDING BOND
ISSUE
AMOUNT
BEING
APPROXIMATELY
$83.33
MILLION, SAID LEGAL SERVICES TO BE PROVIDED FOR
A NOT-TO-EXCEED COST OF $180,000.00; SUCH COSTS
MAY BE INITIALLY PAID FROM THE OPERATING RESERVE
FUND OF THE DISTRICT WITH SUBSEQUENT REFUNDING
USING THE PROCEEDS FROM THE PROPOSED SERIES 2019
REFUNDING REVENUE BONDS.

NOW, ON THIS DAY, there comes before the Board of Trustees of
the LITTLE BLUE VALLEY SEWER DISTRICT, Jackson and Cass Counties,
Missouri, GREG BOETTCHER, Executive Director for the District, and
recommends that the Board of Trustees approve the authorization of
special legal counsel services for a not-to-exceed cost of $180,000,
from Gilmore and Bell, PC, of Kansas City, Missouri, for legal
representation as the District’s Bond Counsel and Disclosure Counsel
in connection with the approvals for and issuance of revenue bonds
associated

with

the

proposed

tax-exempt

Series

2019

Refunding

Revenue Bonds, said bonds currently predicted at $83.33 million.
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WHEREAS, the Law Firm of Gilmore and Bell, PC, has provided
satisfactory legal counsel and adequately represented the District
on other prior bond issues, including the Phase III Improvements
Program

and

the

Middle

Big

Creek

Sewer

Subdistrict

Phase

I

Improvements Program; and,
WHEREAS, the Law Firm of Gilmore and Bell, PC, has a practice
area involving public sector revenue bonding, including experience
with both private issue sales and Missouri Department of Natural
Resources State Revolving Loan Fund loans; and,
WHEREAS, on May 8, 2019, the Executive Director informed the
Board of Trustees of the economic benefits related to the issuance of
tax-exempt Series 2019 Refunding Bonds which action is in the best
interests of the District; and,
WHEREAS, the independent peer review of the economics of a taxexempt refunding bonds by Raftelis Financial Consultants, Inc., has
confirmed the significant, positive return from a refunding bond issue;
and,
WHEREAS, on May 8, 2019, the Board of Trustees unanimously
approved a motion authorizing the District Administration to proceed
with actions necessary to issue the refunding bonds by September 2019,
said bonds being in the approximate face value of $83.33 million; and,
WHEREAS, Gilmore and Bell, PC, is uniquely qualified and most
familiar with the District’s needs, time constraints and financing
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requirements and is fully able to provide needed legal representation
as both Bond Counsel and Disclosure Counsel for the proposed taxexempt Series 2019 Revenue Bond Issue.
NOW, THEREFORE, IT IS HEREBY CONSIDERED, RESOLVED AND ADJUDGED
that the Executive Director recommends that the Board of Trustees of
the LITTLE BLUE VALLEY SEWER DISTRICT, Jackson and Cass Counties,
Missouri, hereby authorize Greg Boettcher, Executive Director of
the District, to utilize Gilmore and Bell, PC, to provide legal
representation as Bond Counsel and Disclosure Counsel in connection
with the approvals for and issuance of tax-exempt refunding revenue
bonds associated with the taxable Series 2010 Build America Bonds,
said refunding bond issue currently predicted at $83.33 million; and
specifically authorize the Executive Director to take the following
actions; (1) execute the attached engagement letter with Gilmore and
Bell, PC; (2) pay costs of special legal services up to a not-toexceed amount of ONE HUNDRED EIGHTY THOUSAND AND NO CENTS ($180,000);
(3)

continue

these

special

legal

counsel

services

through

the

duration of the Series 2019 Refunding Bond Issue’s approval and
public sale; (4) use the Operating Reserve Fund to initially pay
said legal costs, if necessary, with subsequent reimbursement and
full payment of same to be from the refunding bond issue proceeds;
and, (5) take all other necessary actions to properly complete the
actions herein contemplated.
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APPROVED THIS 12th DAY OF JUNE 2019 BY THE BOARD OF TRUSTEES
OF THE LITTLE BLUE VALLEY SEWER DISTRICT.

Chair, Board of Trustees

ATTEST:

Secretary

APPROVED BY:

Executive Director

RESOLUTION NO. 3538

IN THE MATTER OF AUTHORIZING FINANCIAL
FEASIBILITY SERVICES BY RAFTELIS FINANCIAL
CONSULTANTS INC., OF KANSAS CITY, MISSOURI,
RELATING TO THE ISSUANCE OF TAX-EXEMPT
REFUNDING REVENUE BONDS IN SEPTEMBER 2019, IN
CONNECTION WITH THE TAXABLE SERIES 2010 BUILD
AMERICA BONDS, WITH THE REFUNDING BOND ISSUE
AMOUNT BEING APPROXIMATELY $83.33 MILLION,
SAID FINANCIAL FEASIBILITY SERVICES TO BE
PROVIDED
FOR
A
NOT-TO-EXCEED
COST
OF
$31,000.00, TO BE PAID FROM THE FISCAL YEAR
2018-2019 OPERATING BUDGET.

NOW, ON THIS DAY, there comes before the Board of Trustees of
the LITTLE BLUE VALLEY SEWER DISTRICT, Jackson and Cass Counties,
Missouri, GREG BOETTCHER, Executive Director for the District, and
recommends that the Board of Trustees approve a proposal from Raftelis
Financial Consultants, Inc., of Kansas City, Missouri, for the
provision of Financial Feasibility Services associated with the
structuring, offering and placement of revenue bonds associated with
the proposed tax-exempt Series 2019 Refunding Revenue Bonds, said
refunding bonds currently predicted at $83.33 million.
WHEREAS, the firm of Raftelis Financial Consultants, Inc., has
provided satisfactory financial advisory services to the District on
prior matters, particularly, the Rate Methodology Study, rendering
such firm uniquely qualified and knowledgeable of the District’s
financial management system; and,
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WHEREAS, the firms already involved in the bond issue legal and
advisory services cannot provide the Financial Feasibility Services
due to need for an objective, separate, and distinct analysis; and,
WHEREAS, Raftelis Financial Consultants, Inc., is capable of
providing the required services which may include such topics as debt
coverage ratio analyses, parity certifications, updated long-range
forecast (5-year), and involvement in the bond rating agencies
evaluation of the District; and,
WHEREAS, in order that the District may meet the September
2019 closing date target, it is imperative that the funding be
completed within a very short time frame, warranting the prompt
completion

of

any

needed

Financial

Feasibility

Services,

such

compressed schedule requiring use of a firm that is familiar with
the District’s financial
instruments, its

data, its obligations under prior debt

financial

management, and its mechanisms whereby

bonds are issued; and,
WHEREAS, Raftelis
qualified and most

Financial

familiar

Consultants,

with

the

Inc., is uniquely

District’s

needs,

time

constraints, and financing requirements; and,
WHEREAS,

the

attached

proposal

from

Raftelis

Financial

Consultants, Inc., is deemed to provide the appropriate scope of
services for a not-to-exceed cost of THIRTY-ONE THOUSAND DOLLARS AND
NO CENTS ($31,000.00).
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NOW,

THEREFORE,

IT

IS

HEREBY

CONSIDERED,

RESOLVED

AND

ADJUDGED that the Executive Director recommends that the Board of
Trustees of the LITTLE BLUE VALLEY SEWER DISTRICT, Jackson and
Cass Counties, Missouri,

hereby

authorize the Executive Director

of the District, to accept the proposal dated June 4, 2019, from
Raftelis Financial Consultants, Inc., for Financial Feasibility
Services associated with the structuring,

offering, and placement

of tax-exempt refunding revenue bonds associated with the taxable
Series 2010 Build America Bonds, said refunding bond issue currently
predicted at $83.33 million, and specifically authorize the Executive
Director to take

the following actions: (1) execute the June 4,

2019 proposal from Raftelis Financial Consultants, Inc., for a
to-exceed

amount

of

THIRTY-ONE

THOUSAND DOLLARS

AND

NO

notCENTS

($31,000.00), said amount to be paid from the Fiscal Year 2018-2019
Operating Budget;

and,

(2)

take

all

other

necessary actions

properly complete the actions herein contemplated.

to
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APPROVED THIS 12th DAY OF JUNE 2019 BY THE BOARD OF TRUSTEES
OF THE LITTLE BLUE VALLEY SEWER DISTRICT.

Chair, Board of Trustees

ATTEST:

Secretary
APPROVED BY:

Executive Director

June 4, 2019
Greg Boettcher
Executive Director
Little Blue Valley Sewer District
21101 East 78 Highway
Independence, MO 64057
Dear Mr. Boettcher:
We appreciate the opportunity to be of service to the Little Blue Valley Sewer District (the “District”) and
present this proposal to provide a feasibility forecast for the District’s proposed refunding revenue bond
issuance.
We have developed the following project approach based on the information you have provided as well as
our experience completing similar assistance for sewer and water utilities throughout the United States.
TASK 1 – Prepare Financial Forecasts
We will prepare a multi-year financial forecast for the District, identifying revenues and expenses for both
the District as a whole as well as the Middle Big Creek Subdistrict individually. This forecast will project
future expenses for operation and maintenance, repair and replacement, and capital expenditures.
Revenues to be recovered from the District’s members will be determined that will fund cash revenue
requirements as well as provide sufficient levels of reserves and debt service coverage throughout the
forecast period. The forecast will be developed in Microsoft Excel and will be provided to the District at
the completion of this engagement for their future use and update as desired.
The forecast can be used to provide information to the District and the District’s members on the benefit
of the proposed refunding revenue bond issuance and the impact on the District’s finances as well as on
individual District members over the forecast period. Raftelis would be available to present the financial
forecast to the District’s Board as directed by District Staff as a part of this engagement.
TASK 2 – Participate in Working Group Discussions
We will participate in discussions among the various participants in the debt issuance process, including
the District, engineers, financial advisor, bond counsel, and underwriters, to provide input and guidance
on financial issues related to the issuance of the debt. These discussions may occur by telephone, at the
offices of the District, or elsewhere in the Kansas City Metropolitan area.
TASK 3 – Presentation to Rating Agencies (Optional)
The District may find it beneficial to have RFC participate in presentations to the Rating Agencies in
obtaining bond ratings for the debt. If this occurs we will work with the District and its financial advisor
3013 Main St. Kansas City, MO 64108
816 285 9020 www.raftelis.com

Greg Boettcher

June 4, 2019

in preparing the presentation for the rating agencies, travel to the location of the rating agency meetings,
and participate in the presentation to the rating agencies.
PROJECT EXECUTION
We are ready to begin this work for the District immediately. We propose to complete Tasks 1 and 2 of
this project for a lump sum price of $25,000, including all expenses. The District may wish to pay this
amount out of bond proceeds, but this fee is not contingent on the bonds being issued and this amount
will be due from the District no later than November 30, 2019 whether or not the bonds are yet issued.
For the Optional Task 3 we propose to complete this task, if requested by the District, for a lump sum
price of $6,000, including all expenses. This includes not just participation in the presentation, but
preparation for the presentation as well as preparation of any material or analyses arising from discussions
with the Rating Agencies.
Any additional work or effort beyond what is needed for preparation and delivery of the financial
feasibility report or presentation to the Rating Agencies (if desired by the District) will be completed on a
time and material basis at our current standard billing rates.
RFC is registered with the U.S. Securities Exchange Commission (SEC) and the Municipal Securities
Rulemaking Board (MSRB) as a Municipal Advisor. Registration as a Municipal Advisor is a requirement
under the Dodd-Frank Wall Street Reform and Consumer Protection Act. All firms that provide financial
forecasts that include assumptions about the size, timing, and terms for possible future debt issues, as well
as debt issuance support services for specific proposed bond issues, including bond feasibility studies and
coverage forecasts, must be registered with the SEC and MSRB to legally provide financial opinions and
advice. RFC's registration as a Municipal Advisor means our clients can be confident that RFC is fully
qualified and capable of providing financial advice related to all aspects of utility financial planning in
compliance with the applicable regulations of the SEC and the MSRB.
Thank you for your time and consideration, we appreciate this opportunity to be of service to the District.
If you have any questions about this proposal or any other issue we can be of assistance with, please feel
free to contact me at (816) 285-9024 or tbeckley@raftelis.com.
Sincerely,
RAFTELIS FINANCIAL CONSULTANTS, INC.

Thomas A. Beckley
Senior Manager
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We accept the terms of this engagement letter:

Signature

Date

Title

Printed name of authorized agent

Disclosure
As a registered Municipal Advisor under the Dodd-Frank Act, Raftelis is required to inform our clients
of any existing or potential conflicts of interest that may be relevant to any proposed scope of services
that may include providing “advice” as that term is defined in the Dodd-Frank Act. As of the date of
this engagement letter, no conflicts of interest are known to exist.
Under the Dodd-Frank Act the definition of “advice” includes providing any opinion, information or
assumptions related to the size, timing and terms of possible future debt issues or borrowing. This type
of information may be integrated into the capital and financial planning components of a financial
forecast model. This definition is applicable regardless of whether this information is developed and
used solely for planning and decision-making purposes. For the services addressed in the scope of
work identified for this engagement, any information that is developed by Raftelis that falls under this
definition of municipal advice is not intended to represent a recommendation that the District should
issue debt based on the terms and assumptions used to develop the financial plan or forecast, or that
the District will, in fact, be able to issue debt under the exact terms and conditions assumed and used
to develop the financial plan or forecast. The information developed as part of these services, including
any related municipal advice, is intended only to provide information useful in evaluating the potential
impact on the utility and future rate adjustments of one potential course of action for the District. If
the District decides at some future date to issue debt, then at that time the District will need to engage
an independent, registered Financial Advisor to assist in evaluating the availability of different types
of debt, and the specific terms and conditions for issuing debt, which will be affected by market
conditions and the District’s credit rating at the time of issuance. At that time, as a registered Municipal
Advisor, RFC can provide additional assistance related to a specific bond or debt issue, such as
preparing a bond feasibility report or financial forecast for inclusion in bond documents.
By signing this engagement letter indicating its approval and acceptance of the of the proposed scope
of work and fees, the District is also explicitly acknowledging that Raftelis has provided the necessary
disclosures addressing conflicts of interest and any limitations on the scope of Municipal Advisory
services to be provided by Raftelis as part of this engagement.
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RESOLUTION NO. 3539

IN THE MATTER OF APPROVING THE PURCHASE, OF
TWO (2) 2019 DODGE RAM 1500 4-DOOR, ½ TON, 4
X 4, TRADESMAN PICKUP TRUCKS FROM LANDMARK
DODGE,
INDEPENDENCE,
MISSOURI,
UNDER
COOPERATIVE CONTRACT PRICING, IN AN AMOUNT
NOT-TO-EXCEED $54,852.00, TO BE PAID FROM
THE REHABILITATION AND REPLACEMENT FUND.
NOW, ON THIS DAY, there comes before the Board of Trustees of
the LITTLE BLUE VALLEY SEWER DISTRICT, Jackson and Cass Counties,
Missouri, GREG BOETTCHER, Executive Director for the District, and
states that the District needs to replace two (2) vehicles that
have

reached

the

economical repair.

end

of

their

useful

lives

and

are

beyond

Under the fleet management strategy, higher-

mileage late-model vehicles will be rotated from off-site to plantsite service and will be replaced with the new (zero-mileage)
vehicles.

This fleet management strategy provides the most cost-

effective means of meeting District transportation needs.
WHEREAS, the Little Blue Valley Sewer District Strategic Plan
Policy number 604 states that decisions on capital investments
should be made based upon the following equally valued criteria:
increases

operational

development; and,

effectiveness,

serves

sustainable
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WHEREAS, the District states that cooperative contract pricing
(MACPP Metro Vehicle Bid and the MoDOT State bid) was requested from
local Ford, Dodge, and Chevrolet/GMC dealerships for similarlyequipped units from different vehicles; and,
WHEREAS,

based

upon

review

by

District

staff,

and

Greg

Boettcher, Executive Director, it is recommended that the District
purchase, from Landmark Dodge of Independence, Missouri, two (2)
new 2019 Dodge Ram 4-door, ½ ton, 4 x 4, Tradesman trucks, in an
amount not-to-exceed FIFTY-FOUR THOUSAND EIGHT HUNDRED FIFTY-TWO
DOLLARS AND NO CENTS ($54,852.00), to be paid from the District’s
Rehabilitation and Replacement Fund.
NOW,

THEREFORE,

IT

IS

HEREBY

CONSIDERED,

RESOLVED

AND

ADJUDGED, by the Board of Trustees of the LITTLE BLUE VALLEY SEWER
DISTRICT, Jackson and Cass Counties, Missouri, that the Executive
Director is authorized to:

(1) proceed with the purchase of two

(2) new 2019 Dodge Ram 4-door, ½ ton, 4 x 4, Tradesman trucks from
Landmark Dodge of Independence, Missouri in an amount not-toexceed FIFTY-FOUR THOUSAND EIGHT HUNDRED FIFTY-TWO DOLLARS AND NO
CENTS ($54,852.00), to be paid from the District’s Rehabilitation
and Replacement Fund, (2) dispose of the two older units (2000 and
2009) trucks, and (3) take all other necessary actions to properly
complete the actions herein contemplated.
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APPROVED THIS 12TH DAY OF JUNE 2019, BY THE BOARD OF TRUSTEES OF
THE LITTLE BLUE VALLEY SEWER DISTRICT.

Chair, Board of Trustees
ATTEST:

Secretary

APPROVED BY:

Executive Director

MEMORANDUM—Little Blue Valley Sewer District
TO:

Board of Trustees
Little Blue Valley Sewer District

FROM:

Jeff Shook, Assistant Director

SUBJECT:

Recommendation to Purchase two (2) 2019 Dodge Ram 1500
Tradesman from Landmark Dodge Independence, MO for $54,852;
payment from Rehabilitation and Replacement Fund.

DATE:

June 4, 2019

In the 2018-2019 Budget, the 2000 and 2009 Ford Ranger trucks were scheduled for
replacement and will be sold on GovDeals. Quotes were requested from local dealers
based on the MACPP Vehicle Metro Bid and the MoDot State Bid. The responses from
local dealerships were as follows:
Item (per truck)
2019 ½ Ton
4-Dr 4X4
Truck
Low Bid

Landmark Dodge Blue Springs Ford Molle Chevrolet Dick Smith Ford

$27,426

$31,005

$35,312

Declined

$27,426

It is recommended that the low bid of $27,426 (per ½ ton pick-up truck) be approved to
purchase two (2) 2019 Dodge Ram 1500 Tradesman trucks, from Landmark Dodge,
Independence, MO, for a total of $54,852.00, to be paid from the District’s Rehabilitation
and Replacement Fund.
Pc: Greg Boettcher, Theresa Ryan, Tammy Prater

